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Strategic Plan continued...
Primary Purpose/Key Result Areas: Facilitate effective communication among Edmonton sport organizations

and other key organizations, including all levels of government

Goals Measurable Objectives Accomplishment(s)
Understand our members’ needs Conduct at least two Surveys distributed in conjunction with the AGM and
and priorities so the ESC will be membership surveys annually. | membership renewals. Information is also gathered
viewed by sport organizations in through conversations, in person or through
Edmonton as providing effective telephone calls and emails.
and relevant leadership.
To ensure that our members Publish the Game Plan Completed.
understand our role and quarterly.

contributions to sport in Edmonton. Distribute Member E-news 57 Member E-news distributed.

on a timely basis 40 times
throughout the year.

Distribute Non-member E-news | 57 Non Member E-news distributed.
on a timely basis 40 times
throughout the year.

Establish and maintain strong Identify new opportunities e  City of Edmonton
relationships with key stakeholders | and continue contributing e Alberta Sport, Recreation, Parks & Wildlife
and community organizations to, and fostering, existing Foundation
involved with sport. relationships. e Alberta Tourism, Parks, Recreation and Culture
e Sport Alberta
e  Sport Ethics (True Sport)
e Lifestyle Information Network
e  Sport Matters
e Canadian Sport Centre - Calgary
e InMotion Network
e Alberta Recreation and Parks Association
e Canadian Centre for Ethics in Sport
To develop valuable partnerships. Identify and establish e  Sport Matters
where advantages through e Edmonton Sport Museum and Halls of Fame
partnership will add value and e  Sport Concussion Seminar
contribute to the achievement e Capital Health
of our strategic priorities or as e Edmonton Public and Catholic School
a cross promotional activity. Systems
e  Sport Medicine Council of Alberta
. Edmonton Eskimos
e  Strathcona County
To increase the number of visitors Increase visitors to the web 146,876 visitors in 2007 representing a 3%
to the web site. site by 10% annually. decrease over the 152,079 visitors in 2006.

Secondary Purpose/Key Result Areas: Connect new Edmontonians and participants to the sport of their choice

Goals Measurable Objectives Accomplishment(s)
To be a primary link for individuals | Distribute 5,000 Information e Activedmonton Resource Guide ad (spring and
looking to become involved in Cards annually. fall distribution of 250,000 copies)
sport. e ESC banner/display & handouts at Silver Skate
Festival

e Information Cards distributed through Welcome
Wagon Edmonton and at various events
e 211 reference of choice for sport
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